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INTRODUCTION 
I have received a promotion to the manager after a good performance in my previous workplace. I am expecting a relocation to a new plant that employees 100 workers including 10 supervisors and 90 packers. I am tasked with overseeing the operations in the Amazon warehouse and ensuring that performance is efficient. There are various factors to put into consideration before starting the work such as planning, staffing techniques, control, and leadership. These factors will greatly impact how I can manage to manage the new plant efficiently promoting good performance in general. 
Planning 
Planning is essential for the success of any business. As the saying goes, failing to plan is planning to fail.” Planning is essential before any step is taken to ensure all the aspects of the organization are running smoothly. The shifts and handling of various tasks need proper scheduling. Time is one of the aspects to consider when overseeing the operations in the new Amazon warehouse. There is a need to ensure proper time scheduling when operations are relating to packaging products. Time planning in the new warehouse will need to include the time new orders are picked, the process involved in finding the measuring, and packaging the order. The number of 100 employees including employees and supervisors can be grouped into teams of 10 to help with the packaging. Every supervisor can oversee the working of a group of 9 packers. 
The various task available can be divided among the various groups to ensure the smooth flow of operations without any delays in any sector. Different teams will undertake various tasks such as measuring the order, finding the new order during picking time, weighing the orders as well as packing them. teamwork will be required to ensure continuity in the flow of operations without any delays in packaging. Each group can be tasked with doing various tasks such as picking the orders, measuring them, and even packing them. working together is intended to promote a teambuilding culture. This would make it necessary to allow different groups to undertake various tasks such as picking the orders, measuring them, or weighing and packing them. This can ensure that the different teams work together in packaging order as part of a teambuilding culture within the organization. The areas which may slow down the flow operations will need to have more than one group to improve efficiency. The need to save time in the packaging process should, however, not influence poor packaging or delivery of wrong measures to the customer. 
Organizing 
Organizational at the new Amazon plant will require a definite structure with well-defined roles for every individual within the organization. Amazon’s current organizational structure is a hierarchical corporate structure. Although the structure remains highly dynamic based on the various departments or plants the business opens. The business ensures that its business structure is definite as well as flexible to encompass any possible additions to the business. The overall decision-making process at amazon is centralized with the top executives making the crucial organizational decisions (Applegate, Chen, Konsynski, & Nunamaker Jr, 2018).  These include major decisions such as expansion to new plants or new marketing strategies adopted by the company. The organization however allows decentralized leadership at lower levels like the new amazon packaging plant.
 The manager at the plant is responsible for making the decisions on matters which are exclusive to the plant or branch. Being the manager of the new plant, a decentralized decision-making process can allow ease of management in the new plant. The 10 supervisors leading each group will be responsible for the decisions based on each group. However, each supervisor will need to consult with the manager when any necessary decisions or changes are required. This will help to ensure the efficiency of operations based on policies established to guide operations within the plant. Process departmentalization will be employed in the new plant with every department The supervisors will also be responsible for organizing their respective teams in performing the assigned tasks with accountability to any failure to fulfill the performance expectations. 
Staffing 
There includes the recruitment of employees, selection as well as allocation of different duties and roles. There are various staffing needs to fulfill with the new Amazon plant starting with recruitment (Bratton, (Ed.).2020). A human resource team will be responsible for hiring and orienting the employees before beginning the tasks. The recruitment process will be based on various requirements such as experience in the same field. The employee selection will be followed by a coaching and training program before the employees can begin their official tasks. 
Over time, employee assessment will be carried out as a way of evaluating performance levels. A reward system including increased wages, employees of the year’s rewards or even promotions will be implemented for the well-performing employees. Employees performing below the organizational expectations will be laid off creating vacancies for employees. Annual recruitment will be established to select new employees for the positions of the promoted or laid-off employees. 


Leading 
Leading plays a significant role in determining the performance of the organizations (Bratton, (Ed.).2020). Transformational leadership will be adopted in the new Amazon plant. Transformational leadership includes a leader who motivates and engages them towards the achievement of a common. Then the new plant will be looking to achieve a common end goal of packaging each day.  Operations will be performed in different teams which are self-managed. A supervisor will be responsible for the operations in each of the teams. Each team will have a set of tasks to accomplish each day based on the division of tasks within the plant. 
Controls 
Organizational control is an important aspect in the management of nay organization entailing the attention given directly to the organizational processes, motivation, and encouragement of the organizational members as well as the alignment of all steps taken towards the achievement of a common goal (Verburg, Nienaber, Searle, Weibel, Den Hartog, & Rupp, 2018). To ensure the packaging process in the new Amazon plant is efficient within the planned time, there is a need to include various controls. Control standards are set as part of the planning process and the standards are used in evaluating the performance (Verburg, Nienaber, Searle, Weibel, Den Hartog, & Rupp, 2018). There are four control processes that can be used in the new plant. These include the setting of the standards. The setting standards in the organization will include setting the daily packaging target, as well as time specification for each process which takes within the organization. 
The various tasks will be divided among the different teams where performance will be evaluated based on the target set for each team. There is also an expected level of employee input in each of the teams. Employee appraisals will be employed in measuring the level of performance in each of the teams. The individual performances of each of the employees will be evaluated based on the set standards to identify any employees who have lagged in performance. The performance of each team will also be evaluated based on the set standards and daily targets for each team. The comparison of the performance to the set organizational target allows the management to identify any need for rewarding good performance or correcting the performance which has been below the organizational expectations. A reward system will be established for the well-performing employees with promotions or wage increments (Verburg, Nienaber, Searle, Weibel, Den Hartog, & Rupp, 2018). Decisions will also be made on the poorly performing employees such as shifting them from various teams or laying them off to recruit new ones. 
Conclusion 
The new Amazon plant requires proper management as a way of promoting efficiency in performance and the achievement of the desired organizational goals. The plant will have a common goal of packaging customer orders. Planning is essential in the success of organizational processes. As the manager of the new plant, I have identified various factors to put into consideration in the planning process. The major factor in the planning process is time management. Time is a major factor based on when the company receives various orders verifies them and then packages them. planning will help the establishment of a daily routine that allows the smooth flow of operations. The organizational structure allows the manager to make various decisions regarding operations within the organization. this way, the manager can easily plan the schedule based on the various tasks carried out by the plant. The team of supervisors working in the plant will be responsible and accountable for the performance of each team. The organization will have a daily target for each team which will be evaluated. Staffing needs of the employees will be identified over time including the various rewards for good performance or punishment for performance below the target. The leadership will be oriented towards a common organizational vision. I selected transformational leadership as it promotes the achievement of this common goal. A set of standards will be established based on the organizational target which will be used in evaluating performance. Decisions are made based on the performance levels in each team or individual performance for each employee. 
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